Pearl of the Week: Individual development strengthens the
team
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Help your physicians and other team members learn and grow. Encouraging colleagues to take
courses, pursue a work-related interest, or assume new roles and responsibilities sends a powerful
message about a practice’s values. During reviews, discuss with each team member their goals for
advancement in the coming year and the next three years.

Learn more
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AMAE

e Playbook: The Value of Feeling Valued
e Toolkit: Team Culture
e Podcast: Creating a Culture That Supports Well-Being

Stay up to date on practice innovations

AMA STEPS Forward® offers a collection of engaging and interactive educational content designed
to help put the joy back into medicine.

Follow AMA STEPS Forward® on LinkedIn to stay current on all the latest practice innovation
strategies!

Subscribe for the latest practice transformation learnings, tips and resources.

Access the archive of previous Pearl topics.
Membership Moves Medicine™

e Free access to JAMA Network™ and CME
e Save hundreds on insurance
e Fight for physicians and patient rights

Join the AMA Today
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